


9:30 AM – 10:00 AM

Welcome & Introductions
A structured round of introductions followed by three opening

questions. Your honest answers will frame the entire day.
Key Note Speaker -  Dr. Carsten Engel, Dr Sodzi Sodzi

10:00 AM – 10:50 AM

The Case — Small Group Analysis
A pre-circulated case study, examined in small groups through four

leadership lenses: decision-making, team dynamics, leadership styles,
and emotional intelligence. The goal is not to solve the case — it is to

recognize it.

11:05 AM – 12:15 PM 
The Plenary — When the Room Speaks

Groups share their sharpest insights. Patterns surface. What emerged
in the case will feel uncomfortably familiar.

12:15 PM – 12:45 PM

The Personal Pivot
The quietest 45 minutes of the morning. Each delegate moves from

“What should that team have done?” to “When have I been that
leader?”

1:30 PM – 2:45 PM

Emotional Intelligence — The Leader’s Real Edge
An interactive discussion on the four domains of EI in practice: self-

awareness, self-regulation, empathy, and influencing without
authority.

3:00 PM – 4:00 PM

The Self-Awareness Workshop
Guided reflection and peer exchange to surface your strengths, blind
spots, and the gap between how you see yourself and how your team

does.

4:00 PM – 5:15 PM
Open Forum — Leadership Challenges Today

Unscripted. Peer-led. Bring your real challenges.

5:15 PM – 5:30 PM
Commitments & Close

Each delegate leaves with one written leadership commitment for the
next thirty days.

Refreshment Break - Step away. Notice which character you have been thinking about most. 
10:50 AM – 11:05 AM

LUNCH - Conversation encouraged. Conclusions are not required.
12:45 – 1:30 PM

Refreshment Break - A moment to pause. Notice what you are learning. It need not be resolved today.
2:45 PM – 3:00 PM

Places are limited. The conversations will be candid. Register to secure your place.
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